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The Main Objectives of the Project:

The NCSAFU built on the successful and finding of the NCSA that implemented by Department of Environment
during 2004-2009. The NCSAFU Project initials in June 2010, but actual implementation is on the 1¢t of January
2011. The Project Objective is to strengthen national and local capacity to implement natural resources
legislation with a focus on issues most relevant to the Rio Conventions. The project plays a crucial role in the
recognition of the Millennium Development Goals (MDGs) and are reflected in the Global Environment Fund
(GEF} in Lao PDR to which The Department of Forestry, UNDP-GEF are signatories, which seek to enhance "the
livelihoods of poor, vulnerable and food insecure populations and enhanced through sustainable development’
(Within the MDG framework)

To achieve the project objective, three main outcomes have been defined that reflect the manner in which the Rio
Conventions should be implemented in the context of Lao PDR. Key environment issues in the national context
related to Rio Convention includes: i) land degradation due to deforestation and forest degradation driven by
agricuttural expansion and pioneering shifting cultivation, unsustainable logging and over harvesting of NTFPs,
forest fire and infrastructure development.; ii) rapid lost of biodiversity due to degradation and fragmentation of
habitats, illegal hunting and wildlife trade, limited management in national , provincial and district protected areas,
and lack of awareness; iii) climate change due to increased CO» emission from deforestation, forest degradation
and agriculture, loss of adaption capacities due to degradation of natural resources and ecosystems.

The three main outcomes of the project are:

1. Key stakeholders in the three provinces (Xiengkhoung, Savannakeht, Attapeu provinces) are
implementing and enforcing important components of the existing natural resource management
tegislation.

2. National level stakeholders have the capacity to implement and enforce natural resource legislation, and
in particular are able to support all provinces in Lao PDR with legislation implementation.

3. Legislation and policy with regards t o the Rio Conventions in Lao PDR is more suitable to the national
situation and more comprehensive.

The three outcomes will be pursued through delivering the following outputs:

- An agreed set of priority faws, regulations, decrees, articles related to Rio Conventions that could use as a
reference and guideline for central and local authority.

- A compliance strategy for implementing and enforcing key component of natural resource legislation that
best fit with national and provincial context. The strategy will focus on support to provinces/districts to
develop their annual development plans.

- A package of operational tools that will be used by the respective stakeholders at national and
provincialfdistrict levels. The tools may include but are not limit to: posters of laws/articles and endanger
specie for wildlife trade, guideline for community forestry management, community fishery management,
training packages, community fand use and management, agriculture conservation/management.

- Documentation of the impacts of the tools on compiiance across the Project Sites.

- Legislative revisiontake into account the primary and secondary obligations to UNCBD, UNFCCC,
UNCCD.The findings, experience and lessons learnt of implementing and enforcement of the natural
legislation, tools, and the compliance strategy.

An output management and reporting system has been developed to assist in the implementation of the project.
All output manage by project manager with assistant from assistant project manager, technical working groups, a
national consultant, and UNDP programme officers, The project improved the logical framework of the project
through the its Inception Workshop in September 2011, to make it fit with on the ground and current national
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policy and legistation. The project team uses the new framework as a practical tool for its management. Activity-
based budget planning and reporting are on a quarterly basis and following the UNDP standard reporting
template. Period consultation with UNDP has been made in the monthly meeting, and through regufar email,
telephone communication,

Technical working group for each convention (UNFCCC, UNCBD, UNCCD) have been established at national
and provincial levels. The collaboration between project and district, communities will be facilitated by these
technical working groups. Since technical working group will be responsible for the implementation of testing
tools, law enforcement and awareness raising activities, capacity of these people is continuously strengthened.
Other mechanisms use for implementing project activities, include working with other development project in the
biodiversity, land degradation and climate change areas such as; NAPA Follow-up project, SUFORD/CIFOR,
Agrobiodiversity project, IUCN/TABI outcome 1.

Targets for 2011 that indicated in the first revised 2011 annual wrokplan are:

- Establishment of project management and implementation team and offices at national and provincial level;

- Organization of project planning meetings including inception workshop;

- Survey and consultation on the prioritization of laws and legislations to be addressed, implemented and
enforced at national and provincial levels,
Preparation of compliance strategy and initial identification and application of operationat tools for effective
implementation and enforcement of the prioritized natural resources management laws/regulations at
national and in the three selected provinces;

- Provision of technical support for better understanding and appreciation on the selected natural resources
management laws and regulations.
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2. Contribution to aid effectiveness-Update on implementation of the Vientiane Declaration and its Action
Plan

Ministry of Natural Resource and Environment, particularly Department of Forestry Resource and Management,
refers to project document regarding Vientiane Declaration (Article 2, Point Number. 17), Project document in
executive summary “The Department of Forestry Resource and Management will strengthen national and local
capacity to implement natural resources legisfation with a focus on issues most relevant to the Rio Conventions” in
order to met with the goal, GEF/Praject has prefiminary prepared its own capacity building by reviewing the text of
several national laws/regulations related to the Rio convention, developing of the compliance strategy in national
and provincial level, identifying, selecting and developing the operational tools fo be implemented at the project site
and conducting the training workshop in the target province in order to be able to implement and enforcement
those lawsfregulations in target provinces related to the annual work plan, action 1.1-1.7, 2.1-2.5, 3.1-3.3

Under the direction of Department of Forestry Resource and Management, project always take into consideration
the effectiveness, national ownership and building good coordination with relevant stakeholders including. The
transparency and accountability also take into account by the project team. The implementation of the project
activities is monitored closely for ensuring accountability against the government and UNDP rules and regulations
in using of resources.

The project team try to harmonize and strengthen partnership with other development partners who provide
support to the Ministry of Agricuiture and Forestry (MAF) in the similar areas; for instance the project contributes fo
development of the provincial biodiversity action plan that lead by IUCN which [UCN has a main contract with TAB
to support MAF in those assignment,

3. Update on partnerships

Through the national working groups meeting on 22 March and 20 April 2011, Depariment of Forestry, Forest
Resource Conservation Division agreed to establish parinership with key stakeholders in national and provincial
level as follows; :

- National level:

1. UNFCCC, there are Climate Change Office (WREA), and other member from different government
agencies included; Department of Energy (MEM), National Agriculture Research institute (MAF),
Agriculture Depariment (MAF), Water Resource Department (WREA), Department of Justice (MoJ).

- Mr. immala Inthabauly, climate change office, Dok is the team leader, and there are 8 member
involved in UNFCCC technical working group

2. UNCBD, there are Division of Forest Resource Conservation (MAF), Depariment of Environment
(WREA), Department of Forest Inspection (MAF), Agriculture Department (MAF), Science, Technology
and Environment Agency, Legislation division (MAF office), Department of Justice {Mod).

Mr. Bouaphanh Phanthavong, DoF, is the team leader, and there are 6 members from different
govemment agencies involved in UNCBD technical working group.

3. UNCCD, there are Department of Management and Land Development, National Agriculture Research
Institute (MAF), Meteorological Department, National Disaster Management Office, Forest protection
Division {MAF}.

- Mr. Oloth Sengthaherghoung, NAFRI is the team leader, and there are 6 members from different
govemment agencies involved in UNCCD technical working group.

- Provincial level;

1. UNFCCC team in Altapue province include; WREO, PAFO, DAFO, The People's
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Supreme Court, Land Management Office, Biodiversity Conservation Office.
- Mr. Vongsay Manivong, deputy head of Attapue PAFO, is the team leader. There
are 11 members from different provincial govemment agencies involved in UNFCCC
technical working group.

2. UNCBD team in Xiengkhouang province involved as PAFO, WREO, Justice Office,
Inspection Office, Livestock and Fishery office.
- Mr. Khamsy Chanthavong, director of Xiengkhoung DFRC, is the team leader, There
are 6 members from different provincial government agencies invoived in UNCBD
technical working group.

3, UNCCD team in Savannakhet province include Savanakhet PAFO and Outhomphone
DAFO.
- Mr. Phanya Phiewtamoun, Savanakhet PAFOQ, is the team feader, and There are 3
members including 1 Outhomphone DAFO technical involved in UNCCD technical
working group.

These organization partners will work closely together to achieve the goal of the Rio convention.
Furthermore, in the consultation meeting with three target technical working group in provincial level;
Xiengkhouang province, the project set up the meeting with technical working group on 28 June 2011 and agreed
to identify the initial target district as Kham, Phoukoud, Nonghed, Mork, and TarTorm districts. Savannakhet
province, the meeting organized on 29 June 2011 and agreed to identify Outhumphone district as the project site.
Attapue province, the technical working group meeting was set up on 14 July 2011 and agreed to have SanXay,
Sayseltha, Sanamxay, and SamakkySay as the initial target district. All of the districts mentioned, they were
suggested by provincial authority and technical working group in provincials.

Given the fact that TWG members has limited time to support the project aclivities, therefore, the project try fo
develop a partnership with other development projects such as TABI outcome 1 which imptementing by IUCN.
The project will provide additional support to IUCN to conduct a provincial consultation and baseline data
collection to prepare the PBSAP for Attapue province. The project also try to identify simitarity, synergy and link
with other initiative projects under other organizations such as SURORD/CIFOR, EC-FAO Food Security
Programme, {FAD, MONRE Climate Change Office, Mekong River Commission, Asia Development Bank TA
Climate Change Office, SEM and World Bank.

4. Update on gender mainstreaming

The project takes into account gender issues, for instant composition of key staff member, TWGs member and
participation of women in number of project activities. Reviewing legal framework activity also considers which law
that may have impact and better provides benefit to livelihood of poor people, especially women poor in the target
areas. The project try to ensure that a national consultant will design an appropriate training tools that most
suitable for women group.

5. Update on audit recommendations

Spot check by UNDP on 15 September 2011. Follow recommendation from Sport check team below action has
been taken '

6. List main challenges and issues (if any) faced during reporting period

The main issues from the 3¢ quarter are reducing during the project implementation in 4% quarter. Some
pending issues have been solved;
- The nominating technical working group in national and provincial level had fully
gstablished in 28 September 2011,
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- The reviewing of legislation/laws/regulation/article related to natural resource
management has been starting from the consultation meeting on 29 July 2011 and 26
August 2011 of key stakeholder at national level.

- The inception workshop had been organized on 29 September 2011 and involved by
project board and key stakeholder at national and provincial levels. This made the
project result framework has also been updated during the discussion and
consultation meeting too.

Financial management was carried out properly as per the rules and regulations of the NiM. However, due to
the wrong budget estimation in the first advance, thus the project’s POA could not reach 80% and also pending
advance more than six months. The project decided to return some advance to UNDP and request for new
advance in 4% quarter of 2011.

The project board is not officially set up and approved yet.
If the delivery in 4% quarter stilt low, it will be a high risk to project extension approval in 2012,
Current, project assistant is leaving the project very soon. Requirement a new project assistant is under taken.

Budget revision has been done to reflect actual activities in 2011. The project has to increase travel budget
under componentioutput 1 a lot in order to support provincial consultation meeting and baseline data collection
carry out by IUCN and to cover training activities planed in 2012

Response strategy:

NCSAFU will closely consult and communicate with UNDP and key stakeholders. The project will speed up the
process in order to achieve the pending issues focus on priority output such as reviewing legisiations, laws,
regulations related to the natural resource management, designing the compliance strategy for the national and
provincial, and creating the operational tools on be implement at the project sites.

Engaging a national consultant to assist in reviewing legal framework, design compliance strategy and
operational tools (training manual, poster, etc.) under output 1 and 2.

Close consultation with UNDP CO to develop a concrete and practical workplan.

Engaging international volunteer to assist implementing cutcome 3 in 2012

7. Rating on progress towards results

Qutput: [From table 1. Coniribution to Strategic Goals]

Output 1: Key stakehoider in the three provinces are X Positive change
implementing and enforcing important components of the 'l Negative change
existing natural resource management legislation 1 Unchanged
Output 2: National leve! stakeholder have the capacity to Positive change
implement and enforce natural resource legislation and D Negative change
in particular, are able to support all provinces in Lao PDR ] Unchanged
With legistation implementation and enforcement.
Output 3: legislation and policy with regards to the Rio Conventions in Positive change
Lao PDR is more suitable to the national situation and more 1 Negative change
comprehensive in nature. [] Unchanged
Output 4: Effective management and institutional arrangement for the D Positive change
project implementation. ] Negative change
] Unchanged
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- Support IUCN to conduct the Provincial Biodiversity Strategies and Action Plan
- Support Department of Planning to develop Provincial and District planning guideline on Annual WorkPlan for
Social-Economic Development Plan

The priority aclion planned for the following year are to:

[ —

2

10,
H.

Preparation of a compliance strategy both in national and provincial levels.

A package of operational tools and capacity built for national level, local authorlies and local
communities

Documentation of the impacts of the tools on compliance across the project sites.

Continue establishment the project office which functioned with all furniture and 1T equipment.

Organize monthly meeting with key stakeholder, UNDP and project management board.

The existing Environmental Protection Law and regulations with regards to Environmental Impact
Assessment will be revised.

Contribution to the implementing partner workshop in preparation of the provincial biodiversity action
plan and the improvement of the MPI/DoP planning guideline.

Capacity building to TWGs at national and provincial level through TOT workshop and consultation
meeting on implementing and enforcement natural resource legislation, forest community management.
Conduct spot check and auditing

Conducting monitoring and evaluation of the TWGs implementation and implementation progress.
Communication and reporting.

2. List major adjustments in the strategies, targets or key outcomes and outputs planned.

To reach the output? and output2, a National Consultant will assist TWGs in national and provinciai
level in order to review the priority legislation related to the Rio convention, design the compliance
strategy and create the operational tool to be implemented in the project site.

AWP, including timeframe for each output and budget will be reviewed base on the NCSA Follow-up
inception workshop and actual activities in 2011.

Result framework for M&E has been changed through consultation with stakeholders in the Inception
Workshop.

3. Estimated total budget required for the following year (2012): 369,490 USD

1.
2.
3.
4.
5.
6.
7.
8.

Annex 1: Combined Delivery Report

Annex 2: 2012 Annual Workplan

Annex 3. Project risk Log

Annex 4: Project issues log

Annex 5: Lessons learned log

Annex 8: Initial Monitoring and Communication Plan,

Annex 7: List of operational tools, compliance strategies and law/regulation available in the project.
Spot check report




- Support IUCN to conduct the Provincial Biodiversily Strategies and Aclion Plan
- Support Department of Planning to develop Provincial and District planning guideline on Annual WorkPlan for

Social-Economic Development Plan

The priority action planned for the following year are to:

[ Y TN

S w

10.
.

Preparation of a compliance strategy both in national and provincial levels.

A package of operational tools and capacity built for national level, local authorities and local
communities

Documentation of the impacts of the tools on compliance across the project sites.

Continue establishment the project office which functioned with all furniture and IT equipment,

Organize monthly meeting with key stakeholder, UNDP and project management board.

The existing Environmental Protection Law and regulations with regards to Environmental Impact
Assessment will be revised.

Contribution to the implementing partner workshop in preparation of the provincial biodiversity action
plan and the improvement of the MPI/DoP planning guideline.

Capacity building to TWGs at national and provincial level through TOT workshop and consultation
meeting on implementing and enforcement natural resource legistation, forest community management,
Conduct spot check and auditing

Conducting monitoring and evaluation of the TWGs implementation and implementation progress.
Communication and reporting.

2, List major adjustments in the strategies, targets or key outcomes and outputs planned.

1.

To reach the output? and output2, a National Consultant will assist TWGs in national and provincial
level in order to review the priority legislation related to the Rio convention, design the compliance
sirategy and create the operational tool fo be impiemented in the project site.

AWP, including timeframe for each output and budget will be reviewed base on the NCSA Foliow- up
inception workshop and actual activities in 2011.

Result framework for M&E has been changed through consultation with stakeholders in the inception
Workshop.

3. Estimated total budget required for the following year (2012): 369,490 USD

e B A ol

Annex 1: Combined Delivery Report

Annex 2; 2012 Annual Workplan

Annex 3: Project risk Log

Annex 4: Project issues log

Annex 5: Lessons learned log

Annex 6: Initial Monitoring and Communication Plan.

Annex 7: List of operational tools, compliance strategies and law/regulation avaitable in the project.
Annex 8:Spot check report




PREPARED BY
Project Manager:
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.............................................

Mr. Lamphanh Kommadam.

Deputy Director, Division of Forestry Resource Conservation.

APPROVED BY
Project National Director:

..............................................

Dr. Bouaphanh Phanthavong

Acting Director General, Department of Forestry Resource and Management

Date:
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I} UN Development Programme P fof 4

wport 1D: whglt43b age 1 o

¥ ¢ Run Time: 03-05-2011 06:05:26

deatjon Crileria 3

1siness Unlt: LAOT0

riod: Jan-March {2011)
leciod Award Id: DOB47700
fected Aclivily Code: ALL
lected Fund Code: 62000

Govl Dish UNDPE Disb

sivity © ACTIVITY4 (4. Prof Managemnt & Oparation)

Fund: 62000 {GEF Volunlary Contribution )

71405 - Service Conlracls-Individuals 2.027.97 0.00

{20 - Sve Co-Trade and Business Serv 0.00 6.00 ggg 6.00 202797

2205 - Office Machinary 9.00 0.00 000 g.?lg.eo 2610.60

72320 - Wood & Paper Products 0.60 0.00 0.00 4.110.00 3,110,00

72410 - Aoquisition of Audio Visual Eq 0.00 0.00 0.00 2'?6‘100 2,860.00

72420 - Lend Telephone Charges 0.00 1250 0.00 210,00 910,00

72606 - Stotionery & other Office Supp 3173 000 D00 0.00 12.90

73107 - Rent - Meeting Rooms 192,26 0.09 0.00 g.00 31,73

74210 - Prinling and Publications 18,67 0.00 0.00 0.00 192.26

74510 - Bank Charges 21.74 0.00 0.00 ggg ;2?{

Total for Fund 62000 2,292,34 12.80 0.00 0.590.00 1.095.24
* [ B

tal for Activily ACTIVITYA 2,292.34 - 12,90 0.00 9,590.00 11,805.24
- ' . FLILECN

tal for Project : 00057510 2,292.34 12.50 0.00 9,590.00 14,095.24
B ] B LiHN
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“Silavanh SAWATHVONG Ph.D

National Projeet Director
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jected Fund Code: 62000

Goyl Disb UNDP Dish UN Agencles  Encumbrane Total Exp]

Hivity 1 ACTIVITY4 (4. Pro} Managemnt & Oparation)

ffund 62000 (GEF Volunlary Contrlhulion }

71405 - Service Contracts-Individuals 3,053.69 0,00 6.00 0,00 3,653,649

1106 - Sve Co-Conslruetion & Englneer 2.661.92 .00 .00 0.00 2661.92
2120 - Sve Co-Trade and Business Setv 0.00 0.00 0.00 0.00 " 000
72205 - Office Machlnery 0.00 2,350.00 0.00 - 2,350,00 0.00
72220 - Furnlure 4,663.42 0,00 0.00 0.00 4 0(}3.42
72320 - Wood & Paper Products 0.00 0.00 0.00 0.00 000
72405 - Acquisition of Communic Equip 445,40 ¢.00 0.00 0.09 44 'i‘rw
72410 - Acquisition of Audlo Visual Eq 0.00 0.00 0.G0 0.00 E).m}
72420 - Land Telephone Chorgos 71.30 0.00 0.00 0.00 71.38
72475 - Mobile Telephona Chasgos 43.68 8,00 .00 0.00 43,5
7244 - Conneclivily Charges 623,59 0,00 G.00 .00 5?3'99
72505 - Slationary & cther Office Supp 03348 0.00 6,00 0.00 953.48
72540 - Publications 66.14 0.60 0.00 0.00 66,14
TAB0YH - Acquis of Computer Hardware 2077 0.00 0,00 0.00 ?i?"i?
73107 - Rehl - Meeling Rooms 124.80 0.00 4.00 0.00 {24‘8{1
73410 - Malnl, Oper of Tiansport Equip 74.80 0.60 .00 400 'Mlim
74210 - Printing ond Publications 0.75 0.00 0,00 0.00 075
74220 « Transiotion Cosls 836.64 0.00 G.00 0.00 838‘64
74510 - Bank Chargos 9.98 0.00 0.00 0.00 9.98
74525 - Sundry 165.54 0.00 0.00 0.00 165.54
“otal for Fund 62000 14,595.46 2,360.00 0.00 -2,350.00 14,595.46
al for Aclivity ACTIVITY4 14,595,416 2,350.00 0.00 -2,350.00 14,595'.46
al f- roject : 00057518 14,595.46 2,350.00 0.00 -2,350.00 14,595.46
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National Project Director
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Run Time:
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26-10-2011 08:10:59
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=
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Location UNDP Lao P.D.R
T T T T LT T GoviDish  UNDPDIsh . UN Agencles . Encumbrance, _ Total Exp
Activity :  ACTIVITYY {1. NRM legislation Impl&ent)
Fund: 62000 (GEF Voluniary Contrilution }
71305 - Locai Consult.-Sht Term-Tech 438.16 0.00 0.00 0.60 438.16
71626 - Dally Subsistence Allow-Local 3,260.52 .00 0.00 6.60 3,260,562
72425 - Mobile Tetephone Charges 308,71 0.00 0.80 (.00 306,71
72505 - Statlonery & olher Qffice Supp 149,22 0.00 6.00 0.00 14922
72805 - Acquis of Computar Hardware 700.18 .00 0,00 0.00 700,18
73107 ~-Ronl - Meoting Rooms 226,34 .00 0.00 0.00 225,34
734086 - Rantal & Main-Other Offico Eq 130.15 0.00 0.00 0.08 100,15
73416 - Malsl, Oper of Transpor Equip 2,854.28 0.00 0.00 0.00 2,854,728
74210 - Printing and Publicalions 25.04 0.08 .00 0.00 2504
14525 - Sandry R57.08 0.00 0.00 a0 557,08
Total for Fund 62000 8,616.69 0,00 0.00 0,00 8,616.69
Tolal for Activity ACTIVITY 8,616.G9 .00 0.00 0.00 £,618.63
Activity :  ACTIVITY2 {2, stakeholders capacity dav)
Fund * 62000 {GEF Voluntary Contribution )
71610 ~ Travel Tickels-Local 449,50 0.00 0,30 060 A99.60
71620 - Bally Subsistence Allow-L.ocal 1,445.92 0.00 0.00 0.00 4,445.92
71635 - Trave! - Othar 618.80 0.00 (.00 0.0 618.80
74525 - Sundry 432.52 0,00 000 0.80 432.52
Total tor Fund 62000 2,098,74 2.00 0.04 0.00 2,996.74
Totat for Actlvity ACTIVITY2 2,098.74 0.00 8.00 0.00 2,996.74
Activity ;  ACTIVITY3 (3. Legisla & policy Rio Imprvd)
Fund: 62000 (GEF Voluntary Contribution }
72215 - Tronsporalion Equipment 0.00 0.00 .04 22 542.07 22,542.07
Tota! for Fund 62000 .00 0.00 0.0G 22,542.07 22,542.07
Total for Activity ACTIVITY3 0.00 .00 0.00 22,642.07 22,542.07
Activity ¢ ACTIVITY4 (4, Proj Managemnt & Oparation}
Fund : 62000 (GEF Voluntary Cotitributlon }
71405 - Servics Conlracts-Individuala 3,738,708 0.00 0,00 0.00 A,7HTD
72120 - Sve Co-Trade and Business Serv 0.00 2,610.00 0.00 - 2,610.00 0.00
72005 - Oflice Machinery 122.06 T60.00 000 - 160,00 122.08
72320 -Wood & Paper Products 0.00 2,960.00 0.00 - 2,960.00 0.00
72410 - Acquisition of Audlo Visunl £q 33550 810.00 0.00 -810.00 335,50
72420 -Land Telophone Charges 25,35 15.68 .00 0.00 42.03
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e o I " GoviDlsh UNDF Dish “UN Agencles _ Encumbrance __ Total Exp!
72425 -Mahile Telephone Charges 169.00 0.00 0.00 0.00 160.00
72440 - Connactivity Charges 500.76 0.00 0.00 0.00 560.76
72605 - Slationery & other Gffice Supp 415,04 0.00 0.00 0.00 416.04
72510 - Publicalions 83.26 0.00 000 000 88.26
72805 - Acguls of Computer Hardware 428.14 0.00 0.00 0.00 428,14
72810 - Acquls of Computar Software 93.89 2.00 0.00 0.00 83.89
73107 -Rent - Meeling Rooins -9.14 0.00 0.00 0.00 ~9.14
73410 - Malnt, Oper of Transpor Equip 300.45 Q.00 000 .00 30045
73505 -Relmb to UNDP for Supp Stvs 400 d41.84 .00 0.00 341.84
74240 - Printing and Publications -4,01 .00 0.00 0.00 -4.01
74510 - Bank Charges 25.04 93.62 0.00 0.00 118.68
74525 - Sundry 47.07 18.79 0.00 0.00 65.86
74435 - Realized Caln 0.00 0.00 0.00 0.00 0.00
Tatal for Fund G2000 8,278.0% 7,709.93 0.00 « 7, 240,00 8,748.02
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2012 Annual Work Plan

Project Title

Meeting the primary Obligations of the Rio Conventions through
Strengthening Capacity to Implement Natural Resources Legislation

Project Number

00057518

UNDAF Outcomes By 2012, the livelihoods of poor , vulnerable and food insecure
populations are enhanced through sustainable development (within the
MDG framework )

Expected UNDP Country Improved and equitable access to land, markets and social and economic

Programme/CPAP services, environmentally sustalnable utllizatlon of natural resources.

Qutcomes

Expected UNDP Country
Programme/CPAP Outputs

Output 1.2: The role of biodiversity, agro-biodiversity, land management
and environment in general in the livelthoods improvements and poverty
reduction strengthened through enhanced knowledge and management
capacity.

Output 1.3: Enhanced management capacity of the Governmentin
meeting its international environmental obligations through
strengthened Implementation of multi-lateral environmentat
agreements and r elated national polices and legistation,

Implementing Partner

Department of Forest Resources Management, Ministry of Natural
Resources and Environment

Responsible parties

Ministry of Natural Resources and Environment, Department of Forest
Resources Management

Brief Description

main outcomes:

This project will strengthen the capacity of the Lao People's Democratic Republic (Lac PDR) to meet the
primary obligations of the Rio Conventions through strengthening capacity to implement natural
resources legistation. The activities of this project are both a direct result of, and represent a
continuation of, the National Capacity Needs Seif Assessment (NCSA) for Global Environmental
Management. The Project Objective is to strengthen national and local capacity to tmplement natural
resources legistation with a focus on issues most relevant to the Rio Conventions, The Project has three

- Outcome 1: key stakeholders in the three provinces are implementing and enforcing important
components of the existing natural resource management legistation;

- Outcome 2: natlonal level stakeholders have the capacity to implement and enforce natural
resource legislation, and In particular are able to support all provinces in Lao PDR with
legislation implementation and enforcement;

- Outcome 3: legislation and policy with regards to the Rio Conventions In lao PDR is more




suitable to the national situation and more comprehensive in nature,

The immediate objective of the project will be pursued through delivering the following outputs:
- An agreed set of priority laws, regulations, and/or articles related to Rio Convention that could
use as a reference and guideline for central and local authority.

- Acompliance strategy that best fit with national and provincial context. The strategy wili focus
on support to provinces/districts to develop their annual development plans,

- A package of operational tools that will be used by the respective stakeholders at national and
provincial/district levels. The tools may Include but are not limit to; posters of laws/articles and
endanger specie for wildlife trade, guideline on community forestry and, fishery, conservation
agriculture management, forest fire control.

- Documentation of the Impacts of the tools on compliance across the Project Sites.

- Leglslative revision take into account the primary and secondary obligations to UNCBD, UNFCCC,
UNCCD
This 2012 workplan and budget built on achievement and plan expenditure in 2011,Upon submission of
the Q4- 2011 POA settlement, budget reviston for 2012 Is required.

Total budget for 2012 workplan Is US$399,491, including GEF Fund in the total amount of US$369,491
and TRAC Fund of US$30,000. Note that total TRAC Fund of US$30,000 will use for Small Grant
Programme (SGP) activities. UNDP, SGP and NCSAF agreed that TRAC fund to support SGP in 2012 will
be channel through NCSAFU 2012 annual workplan.

Note; Due to the re-structure of the new Ministry (MONRE}), the NCSA Follow-Up project has been
transferred to the Department of Forest Resources Management (DFRM), Ministry of Natural Resource
and Environment (MONRE), so that project has some difficult on project management which particularly
on getting project documents approval. Currently, Project has Mr. Bauphanh Phanthavong as the acting
National Project Director {NPD} to provide suggestion and any project convenient, Right now, DFRM has
not had the official stamp yet, thus Acting NPD Just only able to provide signature on the project
document, and once DFRM has official stamp, project will re-stamp this 2012AWP. UNDP and Small
Grant Programme (SGP) agreed to channel TRAC Fund of $30,000 to support SGP via NCSAFU AWP 2012,
under component 4, '

Annual key priorities:

Key priorities to be achleved in 2012 are:

1} Finalized review legal framework and policies report (English version).

2) Compliance strategy that guide how to put the priority legal framework into action in the target
areas;

3) Operational tools for each Ric Convention (UNCBD, UNCCD, UNFCCC).

4) Completion of provincial biodiversity strategy and action plan {implement as a partner with
{UCN/TAB! outcomel}.

5) Law enforcement and environmental awareness raising training manual and training provided to
the central and local authorities, and local communities in the target provinces.

2




6)
7)
8)
9)

Testing operation {on-site)

Approved project extension untll May 2013,

Audit for 2011 expenses (base on proposed schedule from UNDP CO)

Close collaboration and coordlnation with other development partner and line ministries to seek
synergy and possibility for collaboration.

Annual key deliverables:

in accordance to the key priorities specified above, the key deliverables for 2012 are:

1)

Finalized review legal framework and poficies report {English version).
Final consultation meeting on the draft review legal framework reports.
Translation and editing {English version)

Compliance strategy that guide how to put the priority legal framework into action in the target
areas;

Consultation meeting on draft compliance strategy and minute,

Provide training to central and local authority on how to use compliance strategy.

Operational tools for each Rio Convention (UNCBD, UNCCD, UNFCCC). Specific product will be
identified and consulted with TWGs and UNDP,
Testing exiting tools {carry out by TWGs members at provincia! level)
Below tools will be prioritized and developed:
o Community based forestry management guideline
Community based carbon stock accounting, monitoring, and management guideline
Guldeline for sustainable community land use and management
Guldelines for community fisheries conservations/ management
Training packages
Community (Forest conservation, Land use, Fish conservation, Carbon monitoring}
regulations/ agreement
Posters
Brochures
Operational tools monitoring guidelines.

0O 0 000

o 0 0

Completion of provincial blodiversity strategy and action plan (implement as a partner with
IUCN/TABI outcomei).

Report of the first and second consultation workshop on PBSAP development and blodiversity
baseline data in Attapeu province.

Law enforcement and environmental awareness raising training manual and training provided to
the central and local authorities, angd local communities in the target provinces.

Fleld vislt to target provinces

Trainings workshop on using tool developed and law enforcement,

Monltoring and evaluation

Testing operation {on-site)

Approved project extension until May 2013,

3




- GEF approved for project extension
- DIC approved for projected extenslon,

8) Audit for 2011 expenses (base on proposed schedule from UNDP CO)

9} Close collaboration and coordination with other development partner and line ministries to seek

synergy and possibility for collaboration.

Programme Perlod: 2010-2013
Key Result area {Strategic Plan): Energy and
Environment for

sustainable
Development
Atlas Award iD; 00047700
Atlas Project |D: 00057518
Duration: January - December 2012

PAC Meeting Date:
Management Arrangement : NIM (Naticnal
Implementation)

Estimated annualized budget:
Total allocated resources:
TRAC Fund

GEF Fund

Unfuned budget:

Co-Financing:

USD 389,490

$ 399,490
$30,000
$369,490

Agreed by implementing Partners: tﬂ{,"é

Mr. Bouaphanh Phanthavong, Acting Deputy Director of DFRM
Department of Forest Resource Management, Ministry of Natural Resource and Environment

And Acting Project Board Executive
Vientiane, Lao PDR

Vientiane, Lao PDR

pate: 3} 0 JAN 12

Date; JGh 26, 2049
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